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The Need for Localization 
Hello Honeys is a United States-based online boutique that sells women’s clothing at a low to 
medium price range. This report is to provide recommendations for localizing the Hello Honeys 
website to gain buyers from a Japanese audience. Japan has the world’s third largest economy 
(around a $5 trillion Gross Domestic Product) and with a high percentage of internet users (71 
percent), it is important for online retailers to localize their websites to this market (Globalization 
Partners).  

It is necessary to understand the culture’s internal rules to be aware of what is and isn’t 
appropriate for a website. With an understanding of the culture, you can, “revise materials to 
meet the rhetorical expectations of a specific culture rather than create products for a general 
international audience,” (Johnson 484). This is the localization process. Because only 1 percent 
of the Japanese population has enough foreign language skills to completely understand an 
American website, it is important for companies to localize the website to fit the needs of a 
Japanese audience. 

Understanding the Audience 
Japanese patrons demand respect from the companies that they shop from and once a company 
has gained that respect, the customers are very loyal. Therefore, it is crucial to gain respect of the 
Japanese audience through acceptable rhetoric. Japanese consumers, “are very appreciative of 
Western products, Western lifestyle and western celebrities, they are also very sensitive to their 
own culture and want Western brans, ideas, and products, but presented on a Japanese platter,” 
(Globalization Partners). It is also important to remember that the Japanese appreciate beauty and 
cuteness.  
 
Recommendations 
Below you will find a variety of recommendations to make to the Hello Honeys website to be 
more culturally appropriate for a Japanese audience. Included are screen shots of the website for 
visual assistance.  
 
Home Page: 
The home page is fairly simple and doesn’t have very much information on it. While this is 
appropriate for the American Culture, “the Japanese people overwhelmingly prefer to visit sites 
that are truly Japanese in style and content,” (Globalization Partners). In order to make this site 
more visually appealing for the Japanese audience I recommend adding more color, adding more 
text, and using Japanese symbols or anime.  
 
The colors in this website are pale pinks and purples (see Figure 1). The Japanese likes bright 
and fun colors. They associate yellow with courage, red with luck and blue with peace. I 
recommend you change the color scheme to use colors that the Japanese people associate good 



things and avoid colors like white which they associate with death and purple which they 
associate with danger. Many Japanese websites even use clashing colors, (Laing).  
 
The title of the site is very smaller and if you are not incredibly familiar with the English 
language it may be hard to read. I recommend increasing the size of the title and also using 
Japanese symbols near the top so that non-English speakers can read the site title. I also 
recommend adding more text to the page and giving it more of a, “busy” appearance. 
 
At the top of the website there is a blurb that mentions where the company is located and to enter 
a certain code for local pick-up (see Figure 2). Because the Japanese customers will not be in 
Arizona for local pick-up, I recommend taking this blurb off and adding content that the 
Japanese audience could relate to better like, “We ship to Japan.” 
 
 

 
Figure 1: Notice how the title of the site (circled in red) is very small. The top of the website 
refers to picking up packages at their Arizona location (circled in blue) which is unrealistic for 
anyone living in Japan. 
 

 
Figure 2: The website uses a lot of purple, especially on the home page, which in the Japanese 
Culture is related with danger. 
 
Translation: 
Instead of translating the entire page to Japanese, which would take a lot of time and resources, I 
recommend blending the Japanese and English languages together. In an article about localizing 
websites, Robert Laing says, “no one ever said website translation had to be an all-or-nothing 
process…it can be beneficial for a website to blur the language lines rather than opt to translate 
the whole thing from start to finish.”  



I recommend having a mixture of both English and Japanese. For the necessary information such 
as purchasing information, return policy, etc. I recommend translating into Japanese but for 
softer information like product descriptions and tag lines I recommend leaving it in English For 
example, if you go to the “TOPS” sub-page each picture has a short description of the item that I  
recommend you leave in English as well as the title of the sub-page, see Figure 3.  
 

 
Figure 3: Information that is not crucial to the purchase of the item should be left in English. 
Not only does this leave a cool Western feel to the site but it also requires less work.  
 
Live Chat: 
According to Globalization Partners website, the Japanese audience need exceptional service in 
order to respect a company. This is a very important detail because once a Japanese customer 
respects your company they will often be a lifetime customer. I recommend having a live chat 
feature that is easily accessible for customers with a Japanese fluent support. This way Hello 
Honey can respond to customer’s needs and questions in Japanese and right away, “This will 
help your website to facilitate two-way communication with your customers and will make them 
feel more positive towards your brand after visiting your site,” (Export to Japan). Because the 



Japanese culture relates well to anime, I suggest having a cartoon character pop up and ask if 
they need assistance for the live chat.  
 
Small Details: 
It is very important to not forget the small but crucial details when localizing a website. I 
recommend changing the currency to yen, changing the date format to year/month/date, using 
traditional Japanese time format and changing the URL to Japanese language so it is easily 
remembered and recognizable by the Japanese customers.  
 
Holidays and Deals:  
If you run special deals for American Holidays, be sure to tailor your specials for Japanese 
Holidays and seasons on the Japanese site. For example, during cherry blossom season you could 
have a 5% off code called, “CherryBlossom” or put any tops with floral print on sale. 
“Companies often make the most of cherry blossom season or ‘hanami’, to promote their 
products and encourage consumers to spend whilst spirits are high from ‘sakura’ and sunshine,” 
(Export to Japan). 
 
Conclusion 
Knowing that the Japanese culture puts a large emphasis on respect, there most important piece 
to localizing your website is to make sure that it fits with Japanese culture customs. It is 
important to not use colors like purple or white that they might find offensive and to use 
elements like bright colors, anime, and good support in order to build that trust and loyalty from 
your Japanese customers.  
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