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Executive Summary 
This project involved a study of how Central Washington University (CWU) Advancement (UA) 
constituents would expect the topics of the UA’s microsite to be categorized and organized. UA 
is currently working on building a new microsite and this object-based research method was 
aimed to assist UA staff in understanding how alumni, donors, students, and friends would 
navigate the site so we can organize the information in a way that makes sense to users.  

To identify this, I conducted a three-session, semi-closed card sort. A total of 8 students and/or 
staff participated in these card sorts. These participants did not meet all the desired demographics 
and behavior requirements for our ideal audience member but they all met the technology 
requirements and met one or more of the demographic and behavior requirements. The sorting 
was closed in a sense that the categories were pre-defined. However, the participants could create 
a new category or combine categories as they saw fit.   

The most important findings were that the Giving and Where to Give categories should be 
combined. The Corporate and Foundation categories should also be combined. There needs to be 
a new category for basic about information such as the 501(c) (3) Statement, Contact Us, Staff 
Directory, FAQ, Feedback, and News Releases. There also needs to be a section for students to 
find everything they are looking for such as Apply for Scholarships, Traditions Keeper and 
Mentorships. Participants felt there was not a good home for Retirement Association and Grants.    

Procedures 
Recruiting 

The ideal audience member demographics for testing the navigation of the University 
Advancement’s microsite is a male or female, age 25-60, is a graduate of CWU, has an income 
of $50,000+ and lives in the Pacific Northwest. It is important that the audience member 
understands some level the purpose of a university foundation which can be described as, “a 
separate 501(c) (3) nonprofit organization dedicated to the support of a university. Although 
foundations may perform a wide range of functions, their primary purpose is to raise and/or 
manage private support for the institution with which they are affiliated,” (CASE).  

It is beneficial for study purposes that the audience member has: 

• donated to CWU at least once  
o or has or has held a membership with CWU  
o or has attended a CWU Foundation or CWU Alumni Association event  
o if a family member has done one of the previously mentioned items that is also 

acceptable  
• made a purchase online in the last six months 
• used the web in the last two weeks 
• made or has considered making a gift online to a non-profit organization  
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Due to time and money constraints, our audience members did not meet all requirements. All 
participants did meet at least one of the demographic or behavior requirements and all of the 
technology requirements.  

To recruit participants UA Operations staff and UA Donor Relations staff brainstormed with 
people on campus who would at least meet some of the requirements. I then reached out through 
email to 11 students and staff on campus and ask if they would be willing to participate in the 
card sort. Nine of the people I emailed were willing to participate in the research. I then set up 
three separate card sorting sessions with three people in each session.  

Data Collection 

I set up three separate sessions on different days. Each session had three participants scheduled 
to come but one of them did not show up to the second session so there ended up being two 
sessions with three participants and one session with two participants.  

Before the sessions were held, UA Communications staff identified potential homepage 
categories. The homepage categories were written on pink note cards and laid out on conference 
room table before the participants arrived. Participants were welcomed and small talk was made 
until all three participants arrived. The participants were then told that we were performing a 
card sort on the UA microsite and we were researching to understand where users expect to 
locate the different pieces of UA. They were told that the pink note cards were the previously 
identified categories, but if they strongly felt a new category needed to be created they could do 
so using the blank pink note cards and Sharpie provided to them. The participants were given a 
stack of 40 white note cards with different landing pages that the UA microsite will have and 
told to work together to place each card under a pink category. 

The participants were told that I, the moderator, would be there to answer any questions the 
participants had about the cards. They were also introduced to the UA Operations Program 
Coordinator who took notes during the sessions. We asked all participants to not use any 
knowledge of the current microsite and that this research was to help us understand how we 
should organize our new site. We asked them to talk through their process as they categorized 
the cards. I only answered questions about card sorting logistics and to provide definitions for the 
terms on the white cards, when necessary. I decline to answer questions about where the 
participants should place a card. I encouraged the participants to put the cards wherever they 
thought was best and that there was no wrong answer.  

After the cards had been sorted, the moderator asked each group the same follow-up questions: 

• Which card is the best example for each group? 
• Were there any cards you think could be found in more than one category? 
• Which groups were easiest to assemble? Which were the hardest? Why? 
• Are there any groups that you think should be combined? Which ones? 
• Is there anything else you would like to say about the card sort? 

Each session lasted between 55 minutes and 1 hour and 5 minutes.  
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Analysis 

When the card sort was over, I collected the notes from the scribe and took pictures of the card 
sort as the participants left it. I then created an Excel sheet to list which cards were put into each 
category. I first read through the notes to find any commonalities between the groups discussions 
and typed up in an excel sheet the commonalities and differences between the three groups 
discussions in a Word document. 

I then took the three Excel sheets and combined them into one so I could perform qualitative 
analysis on the data.  I then added to the Word document to track commonalities and differences 
between the groups categorizations.  

Limits 

There are limitations within card sort research because it is hard to see through this kind of 
research if there are hidden relationships between certain cards. Without special software, it is 
hard to understand the relationships the cards signify completely (Goodman et al 209). In card 
sort research it is possible that the cards prompt biases (Goodman et al 203). It is also possible 
during a card sort that one of the participants will dominate the sort and the results will be one 
person’s opinion rather than the group’s agreed upon decision. 

This study had limitations because the participants were not our most ideal audience members 
for the UA microsite. Also, one of the participants did not show up to the second card sort so that 
session only had two participants. There were some cards that none of the groups agreed on, 
which I will be making recommendations for based off conversations rather than a consensus of 
the groups. 

Participant Profiles 
Due to time and money constraints, I put out the call to fellow CWU employees to ask if they 
would volunteer to partake in research for the UA microsite. Because of this, our participants 
were not our ideal audience members. We did not ask information about income but we did get 
their age group, gender, information about whether or not they graduated from Central, whether 
or not they have knowledge about a foundation, information about donations, memberships or 
event attendance and their technology use. Below are tables describing each participant of the 
card sort categorized by which group they were in.  

Session 1 

Participant Age Gender CWU 
Grad 

Lives 
in 
PNW 

Foundation 
Knowledge 

Donation/ 
Membership/ 
Event 

Technology 
requirements 

P1 18-
24 

F Winter 
2019 

Y Y Student 
Alumni 
Association 

Y 

P2 25-
34 

F Y Y Y Donation Y 
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P3 25-
34 

F Y Y Y Donation/ 
Membership 

Y 

 

Session 2 

Participant Age Gender CWU 
Grad 

Lives 
in 
PNW 

Foundation 
Knowledge 

Donation/ 
Membership/ 
Event 

Tech. 
requirements 

P4 25-
34 

F N 
(works 
at 
CWU) 

Y Y No Y 

P5 25-
34 

F Y Y Y No Y 

 

Session 3 

Participant Age Gender CWU 
Grad 

Lives 
in 
PNW 

Foundation 
Knowledge 

Donation/ 
Membership/ 
Event 

Technology 
requirements 

P6 18-
24 

F Spring 
2018 

Y Y Student 
Alumni 
Association 

Y 

P7 18-
24 

M Spring 
2018 

Y Y Student 
Alumni 
Association 

Y 

P8 18-
24 

M Spring 
2018 

Y Y Student 
Alumni 
Association 

Y 

 

Main Themes  
Combine Giving and Where to Give 

All three groups agreed that it would make sense for Giving and Where to Give to be combined 
as a group with Where to Give being a sub-category of Giving. Groups 1 and 3 only put the 
white card labeled, Where to Give: info on programs and initiatives in the Where to Give 
category. Both groups indicated that the two categories should be combined because many of the 
cards that were chosen to be in the Giving category could also have been in the Where to Give 
category.  

Comments from session 1 on combining Giving and Where to Give: 
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• “We could put Campaigns, Planned Giving and Matching Gifts in either Giving or Where 
to Give,” said Participant 1 in Group 1. 

• “Maybe we make another card for each of those and put them into both categories,” said 
Participant 2 in Group 1. 

• “Why don’t we just combine the two groups,” said Participant 1. 

Group 1 then agreed to combine the two groups. 

Group 2 put multiple cards into, Where to Give including Campaigns, Name a Brick and Where 
to Give. However, these cards were originally put into the, Giving category, except for where to 
give, when they realized that the, Where to Give category had only one card they placed other 
cards into before deciding the two categories were better combined. 

Create an About Us Section 

All three groups struggled in the beginning with selecting a category for the cards Contact Us, 
FAQ, News Releases, Staff Directory, Feedback, Social Media and Jobs. 

Groups 1 and 2 decided to create an Every Page category that would be the bottom menu bar at 
the bottom of every page on the site. Both groups 1 and 2 agreed on including Social Media, 
Jobs, and Contact Us on this page.  

Groups 2 and 3 decided to have an About or Contact Us page where this information could be 
hosted. Both groups 2 and 3 agreed including FAQ, News Releases, Staff Directory and 
Feedback. Group 2 chose to name this new category Contact Us and Group 2 named their new 
category About. However, neither group seemed tied to the name of the page just that the items 
belonged in a separate category. 

Comments from session 3 on the About Us section:  

• “Maybe we could call it About or something similar,” said Participant 6 in Group 3. 
• “I don’t think it matters what it’s called as much that these items are altogether on one 

page and can be found together. The name just needs to reflect these categories as a 
whole,” agreed Participant 7 in Group 3. 

Items Without a Home 

Each group felt that there were certain white cards that did not belong in any of the categories 
and had a hard time deciding a new category. They were asked to place all cards into a category 
even if the decision was hard to make. A few of these cards were consistent across two or more 
groups. Group 1 and Group 3 felt that white cards Name a Brick and License Plate didn’t have a 
good place to be categorized. All three groups had a hard time placing Apply for Scholarships, 
Retirement Association, Grants and Wildcat Business Network. 

Group 1 suggested placing the Retirement Association, Name a Brick and License Plate on the 
home page by creating buttons for each of these landing pages.  
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Update Your Info was another difficult card that participants struggled placing. All three groups 
placed this card in a different category and each group noted they did not feel confident about 
where they placed the card.  

Combine Foundation and Corporation 

All three groups expressed confusion on the Corporation category. They asked questions such as 
the following:  

• “Is this a place for company logos of corporations that support CWU?” 
• “Is this information about the foundation?”  
• “Is this where companies come to find out information about advertising?” 

Some participants expressed they didn’t have any idea what the category meant or what it would 
be for. Since these participants are not the audience that would be using this tab, it was 
understandable they didn’t understand what the category was for. However, after I provided a 
definition for the category, all three groups suggested combining Foundation and Corporation. 

Comments on combining Foundation and Corporation: 

• “It doesn’t make sense for it to be on its own if there is really only one purpose for the 
category,” said Participant 1 in Group 1. “I think this should be a landing page rather than 
its own tab on the home page.” 

• The other participants in Group 1 agreed.  

At the end of the card sorts I asked the participants if they would like to combine any of the 
categories. Both Group 1 and 3 said they would combine Corporation and Foundation. Group 2 
was the only group that put more than one white card under Corporation. 

Research Outcomes 
In the following sub-sections you will find each pre-identified category with recommendations 
for which items belong in each category. These recommendations are based on the results from 
the card sorts. You will also find new or combined categories that were identified by the 
participants and my recommendations for these new or combined categories based off the card 
sort results. 

Homepage  

All three groups agreed the Mission Statement should live on the homepage. Other consistencies 
for the home page included Grants and Apply for Scholarships. The main thing the participants 
stressed for the homepage was to keep it simple and clean. They suggested having as few of 
items as possible on the homepage. Group 2 stressed the importance of pictures and making the 
homepage appealing to the user. Group 1 said it was important to have few things on the 
homepage because the focus should be the main menu where all the items can be found.  

There were a few cards that got moved around multiple times, one of those places being the 
homepage. Group 3 started out with over 8 items on the homepage before deciding to create a 
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new category. Group 1 also had over 8 items on the homepage before deciding it needs to look 
clean and created a new category. 

I recommend putting the Mission Statement and a link for Apply for Grants (the Grants card had 
to be defined to all three groups. I believe changing the name to Apply for Grants would help 
with clarity) and Apply for Scholarships on the homepage. 

Bottom Bar 

Although a Bottom Bar category was not a pre-identified category, Group 1 and Group 2 created 
this as a new category in the card sort. Both groups identified this as a row of links that would 
take you to landing pages. This row would be on every page of the site just like the main 
navigation bar. Although the two groups did not agree on everything for this category, they did 
both select Social Media and Jobs for this row. I also recommend a link for the Donate page and 
Contact Us. I will recommend these last two items be on multiple pages as you will see in other 
sections. 

About 

Group 2 and Group 3 created a new category for About or Contact, a page that has all the 
information about staff, forms, etc. Both groups agreed to put Staff Directory, FAQ, News 
Releases and Feedback on this page. I also recommend putting Update Your Info, Jobs and 
Contact Us based off discussions from the group. These were items that at least group selected to 
put into this category and at least one other group contemplated putting into that category.  

Calendar 

Calendar was the easiest category to identify according to the answers to the follow up questions 
after the card sort. All three groups sorted Reunions, Alumni Association Events, Donor Events 
and Retirement Association Events belong on the calendar tab. I recommend putting all four of 
these items in the Calendar section.  

Student Involvement 

Although only Group 1 created a category for Student Involvement, Groups 2 and 3 made 
comments about how the cards that relate to students didn’t really have a place where they 
belong and contemplated creating a new category for these items. I believe if there would have 
been a pre-identified category for student involvement the other two groups would have had 
similar results based off the conversations they had about certain cards.  

I recommend creating a new category for the navigation bar called, “Student Involvement” and 
including on it these items: Apply for Scholarships, Class Ring, Student Alumni Association, 
Tradition’s Keeper and Mentorships. 

Memberships 

This was another category that the participants felt was easy to put together. All three groups put 
Retirement Association Memberships, Alumni Memberships and Student Alumni Association 
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Memberships in this category. I recommend putting all three of these in this category. There was 
discussion about the Wildcat Business Network in each of these groups. All three groups 
struggled to find a home for this card. I will make a recommendation for this card later on.  

Giving 

The main agreement for the Giving category between the three groups was to put the category 
Where to Give in the Giving category. I recommend placing the Where to Give landing page 
under the Giving category and taking away the Where to Give category. Where to Give can be 
link on the Giving page and take you to the landing page for all the highlighted areas to give (the 
colleges, athletics, PUSH, Student First, etc.) 

All three groups agreed that Student Testimonies, Donor Testimonies, and Giving Societies. 
These three cards were also noted by all three groups as the easiest cards to place into the Giving 
category. Group 1 and Group 2 also agreed to place Planned Giving under this category and 
Group 2 and Group 3 agreed Donate should be in this category. Group 3 also included Info on 
Matching Gifts, and the 501(c)(3) Statement on this page. Group 1 had the most white cards in 
this category. They also included CWU License Plate, Name a Brick, Campaigns and an 
additional Update Your Info card.  

I recommend including Student Testimonies, Donor Testimonies, Giving Societies and Planned 
Giving, CWU License Plate and Name a Brick in this category. Group 1 pointed out that 
although the License Plate and Brick programs are Alumni Association programs, they do create 
a way to donate so it would make sense to have them accessible from the page about giving.  

Foundation 

All three groups struggled with the “Foundation” category. Group 2 and 3 originally had little to 
no cards in this category at the end of their sort and then after discussing and asking the 
moderator a few clarity questions, they decided to move cards into that category. Both Group 2 
and Group 3 expressed confusion about the difference between Advancement and Foundation. 
Group 2 said they thought Foundation and Advancement were the same thing so they were 
confused why Foundation would be a category if it was descriptive of the whole microsite. After 
being told that the Foundation is a piece of Advancement and not descriptive of the whole unit 
they adjusted their card sort.  

All three groups also struggled with Corporation as explained earlier in the Main Themes 
section. Groups 1 and 3 only put Info on Corporate Partners in the Corporate category. Group 2 
also placed Wildcat Business Network and Info on Matching Gifts. Once the Corporation 
category had been clearly identified to the groups, Groups 1 and 3 said it would make more sense 
if it was under the Foundation category instead of a separate category. I recommend placing the 
Corporate category under the Foundation category. 

Because there was confusion with definition of the Foundation and the difference between that 
and Advancement, I do not believe these results were conclusive. Based off discussions during 
the card sort and my awareness that there was confusion with this category, I recommend placing 
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the 501(c)(3) Statement, Forms (Groups 1 and 2 both placed this card in the Foundation 
category), Campaigns, and Info on Corporate Partners in the “Foundation category.  

I also recommend putting Retirement Association in this category. None of the groups agreed on 
where this card belongs and Groups 1 and 2 said this was one of the hardest cards to place. They 
felt like it did not belong in any of the categories. I suggest putting the Retirement Association 
under the Foundation tab. I have had some interaction with the Retirement Association in the 
past. That interaction, my current knowledge of the association and the discussions in the card 
sort make me believe this would the most user-friendly place for the Retirement Association.   

Alumni 

Group 3 combined Memberships and Alumni but I do not recommend doing this because we 
have more membership options that just the Alumni Association. All three groups agreed 
Mentorships, Alumni Association Newsletter and Alumni Association Board Nominations 
belong in this category. Two groups also agreed that Traditions Keeper, Class Ring, Retirement 
Association and Alumni Association Discounted Tickets belong in this category. This category 
has the most white cards placed into in the first and third card sorting sessions.  

Based on discussion and card sort results, I recommend this category includes Mentorships, 
Alumni Association Newsletter, Alumni Association Board Nominations, Traditions Keeper, 
CWU License Plate, Class Ring, Name a Brick, Alumni Association Membership Benefits, 
Wildcat Business Network and Alumni Association Discounted Tickets in this category. 

Donate  

The landing page Donate has not been placed in any of the categories mentioned in the Research 
Outcomes section of this report. This is because I recommend this to be on every page in a very 
visible spot. Because this is the site donors will visit to make online gifts, we need to make it as 
easy and user friendly as possible for our constituents to find where to donate. 

Conclusion  
The three card sorts were a form of object-based research performed to better understand how 
Central Washington University Advancement Constituents categorize information pertaining to 
the UA. Although the participants did not exactly reflect the ideal participant, all of them did 
meet some of the requirements. Therefore, this information is useful in understanding how a 
visitor will expect UA’s microsite to be set up for navigating.  

It is important for programs and landing pages to be on more than one page if we feel some of 
our constituents will look in one place and other constituents will look somewhere else. 
Therefore, you will find that I have recommended some of the pages be placed in more than 
category.  
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